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Megatrends: new normal will NOT be the old normal

Near term operating environment
• Continued social distancing
• rolling self-isolation
• Spikes in demand & supply

Near/mid-term responses
• Redesign of processes
• Remote is new standard
• Leveraging technology
• Renewed push for digital transformation

Mid/long-term ripple effects
• Retreat from lean, single-sourced supply chains
• Move towards Virtual everything
• Re-alignment to agility
• Gig-economy



Safe practices where technology is helping

• Remote: factory back office, training
• Touchless access

• Clock-in/out
• Automated doors/panels

• Social distancing
• Low-tech: makers on floors, plexiglass barriers
• High-tech: computer vision alerting

• Cleaning
• Scheduled cleaning & over supply of products
• Touchless 
• Air filtration & UV lighting (night use)

• Materials
• Copper fixtures
• Virus-resistant fabrics

• Partial automation (e.g. cobots)



Now: business continuity

Rapid adjustment for survival
• New operating plan

• Communicate safe/new practices

• Teach safe/new practices

Motivated by survival instinct

Future: ability to pivot

Rapid adjustment for advantage
• Everchanging operating plans

• Communicating new, to dispersed

• Continuous reskilling/upskilling

Engagement & culture are key

New normal: from continuity to organizational agility

Foundation: digital platforms enable organizational agility
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Platform agility is competitive advantage
• Cloud
• Holistic & seamless 
• Real-time
• Data-driven insights
• Mobile

Enables the profit-center
• Rapid acceleration to line-start
• Running the line

• Automated (re)scheduling
• Compliance-level costing

• Real-time visibility and control

Engages the next-gen worker
• Self-service
• Transparency
• Control 

HCM digital platform example: enabling agility



Ramping to the new normal: call to action recommendations

• Over-invest in communications & use video 

• Build stepwise ramp-up plans & progress by step 

• Continue to leverage technology for safety, efficiency

• Double-down on digital transformation

• Become more data-driven, follow to value

• Productionalize learning

• Leverage technology to propagate culture

Aim for organizational agility
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Building Trust and Safety 
Responding to COVID-19

• Future outbreaks of 

COVID-19 is a real 

possibility due to social 

distancing measures.

• Solution assists in 

containing, tracking and 

preventing outbreaks 

through thermal sensing, 

3D lidar and analytics.

• Help prevent the spread, 

minimize the impact to 

your business and provide 

transparency to 

employees and regulators. 

• Elevated individuals are 

sent to secondary testing 

with medical thermometers

• Person sent home and 

incident recorded

• Elevated body-

temperature detection

• Real-time alert in HVS at 

location of detection

• 3D lidar model trained to 

verify handwashing

• Statistical data can be 

stored for analytics and 

reporting

• Social distancing 

verification

Possible Customer Policy: 

• Internal health education 

targeted to low compliance 

groups

• Public leaderboard of most 

compliant groups to encourage 

washing

Possible Customer Policy: 

• Digital incident data of 

multiple types is aligned to 

case and stored

• Data tagged and 

associated to actions

• Manage incident, 

compliance 

and reporting data 

elegantly

• Share relevant data with 

authorized third parties

Possible Customer Policy: 

© Hitachi Vantara LLC 2020. All Rights Reserved.
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Three Pillars for Health and Safety

Prevention

Social Distancing
3D lidar AI solution 

Containment

Elevated Temperature 

Detection

3D lidar and thermal 

cameras 

Alerts and Analysis

Hitachi Visualization 

Suite

Secondary Testing 

and Incident 

Management Archive

Digital incident footage 

and documents

Handwashing 

Verification 
3D lidar AI solution 

Hitachi 3D Lidar Social Distancing

Compliance

Safety Equipment 

Detection

Data-Driven Analysis, 

Planning and 

Reporting
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Factory Deployment Example

Incident 
Management

Direction 
Controller

Workplace Safety
Quality Control

3D Lidar 
Handwashing 

Monitoring

3D Lidar Social 
Distance 

Monitoring

Thermal 
Monitoring and 

Alerts
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Disclaimer:

These statements have not been evaluated by the Food and Drug Administration. This product is not intended to diagnose, 

treat, cure, or prevent any disease. Hitachi Vantara, LLC does not claim to be able to detect fever, infection, disease or any 

health or medical condition with these solutions, and none of the technology herein is, nor is claimed to be a medical device. 

This information is not intended to be medical advice and statements have not been evaluated by the Federal Drug 

Administration.

Additional Resources

© Hitachi Vantara LLC 2020. All Rights Reserved.

Build Trust and Safety Through Systems and Monitoring for COVID-19

https://bit.ly/2XW8v4O

https://events.pentaho.com/MLCWebinar-April2020_01-GatedAsset.html
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Automation for Essential Manufacturing

The Task:

1. Develop automation 

to make surgical 

masks in 6 days

2. Use prints from 

SGMW and build 

to print



Detailed Process



Automation Approach



Detailed Process



Q & A

Please use the chat function to submit your 

question. 



Save the Date

Helping Keep Employees 

Productive & Secure: 

Cybersecurity During COVID-19

Wednesday, April 29, 12pm-1pm ET


